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Figure 10.2. Framework for Industry Capacity Building with Respect to GHG Reduction1
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Use of Figure: This is a visual representation of the framework. Refer to Sec. 10.4 for a written
example of it’s application. Note the many shared steps in the capacity building process for both marketbased an command and control type programs Following the boxes from left to right 1) The initial factor in capacity building is the voluntary or mandatory nature of action.
2) If voluntary then CEO commitment becomes critical before action is taken.
3) If the program, either voluntary or mandatory, is command and control than the issues identified
under Themes 1, 3 and 5 will apply. If market-based, then all issues identified under Themes - 5
will apply.
4) External Influences are those factors that are beyond the direct control of a company, though
these can be influenced to some degree.
5) Internal Processes are those activities which take place inside the company to prepare for,
implement and monitor GHG reduction initiatives.
6) Internal GHG reduction actions require ongoing monitoring (dotted lines) of both the internal
program and the external influences. This provides feedback for both improving program
performance and responding to changes in the external environment.
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