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Abstract
The biodiversity rich coastal waters of eastern Indonesia have in recent years become a centre of
interest for marine conservation initiatives. Island communities across the region find
themselves engaged with conservation oriented agencies concerned to develop sustainable
management of marine resources. Through these engagements flow new ideas, meanings and
practices of conservation, that do not necessarily reflect either dominant science-based
conservation ideas, or local customary perceptions and practice.
To understand the interplay of structural and agency-based forces behind the implementation of
marine conservation, the collaborations and contestations taking place within communities, and
between them and conservationists, are examined according to the different meanings and
values that become attached to conservation programs. Through an ethnographic examination of
the agency of actors with roles as key mediators (brokers and agents) and their relationships
with local social structures and institutions, the research seeks to make sense of local societal
responses to conservation interventions.
These complex interactions are investigated through an in-depth examination of the workings of
two participatory marine conservation programs under the coordination of a single conservation
NGO, the Indonesian Locally Managed Marine Area network (I-LMMA). The engagements of
I-LMMA with two separate small island artisan fishing communities in eastern Indonesia form
the two main case studies: Tanimbar Kei, in the Kei Archipelago in Maluku province, and Meos
Mangguandi, in the Padaido Islands in Papua province.
The social and political associations of mediators involved in environmental ‘conversations’ at
the interface between social domains are explored. Of specific interest are the affiliations these
individuals have to certain influential groups or institutions that affect their position in formal
negotiations and emerging relationships. The case studies researched show how conservation
programs gain local support or incite local resistance. Moreover, findings suggest that the
integration of conservation ideas into communities through external interventions aligned with
adaptive co-management objectives does not necessarily result in the kinds of sustainable
conservation practices that were intended at the outset. Local dynamic socio-political contexts
and the individuals who mediate conservation ideas within these contexts are strong forces that
shape outcomes for conservation.
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Glossary
Note:

If not explicitly mentioned otherwise, all terms in the glossary are Indonesian (Bahasa
Indonesia).

Adat

Customary law, structures, practice, beliefs, norms, innovations and author
system in Indonesia (when applied in the dissertation I distinguish Adat
structures introduced in consequence of outside intervention, from those
structures, practices, norms, beliefs and innovations associated with local
inherent adat systems)

Agama

Religion

Agar agar

A term used throughout eastern Indonesia as a gloss that covers both the
name of the cultivated seaweed plant and the gelatinous product that is
extracted from it through industrial processing

Amber

Word in Biak language meaning ‘foreign’

Bupati

District head (or Regent, refer to Kabupaten)

Camat

Subdistrict head (refer to Kecamatan)

Desa

Official village administrative unit (constituted under the village government
law of 1974)

Dinas

Provincial government department

Dusun

Hamlet

Evav

Original name of the Kei Islands in local Kei language

Gubernur

Governor (head of a province)

Hawear

Local Kei term for sasi

Hotong

Local Tanimbar Kei term for millet

Hotong haratut

Communal granary in Tanimbar Kei

Hukum Lavur Ngabal

Customary law system in the Kei Islands

Iri-iri

Lowest of the three adat castes in the Kei Islands (descendants of prisoners
of tribal wars, considered slaves)

Kabupaten

District (or Regency)

Kampung

Village

Karung

Large sack (10/25/50/100 kilograms) used to pack rice or flour, and
commonly used as a standard trade quantity to sell produce or harvest
(copra, seaweed, trochus shell, and sea cucumber)

Kebun

Mixed-crop garden plot (often cleared from forest area)

Kecamatan

Subdistrict

Kelapa

Coconut

Kepala Desa

Village head

Kepala Dusun

Hamlet representative

Kepala Soa

Kei term for hamlet representative (refer to Kepala Dusun)

Keret

Local Biak term for patri-lineal clans in Biak
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Ketintin

Longboat engine (also used when referring to a boat with long boat engine)

Kios

Local village shop trading in selling basic amenities

Korwar

Effigies of ancestral spirits in Biak culture (Kamma 1972, p. 13). Refers to
amulets traditionally kept by Biak islanders, fashioned out of soft wood to
look like a kneeling human (believed to keep one’s free-roaming spirit from
wandering too far)

Kota

City

La’owan

One of the three main kinship groups making up Tanimbar Kei adat society

Lela

Antique Portuguese or Dutch (VOC) canon (used in the Kei islands as a
form of payment in specific adat transactions)

Lola

Trochus shell

Lumut laut

Seaweed

Manseren

Highest adat caste in Biak and the oldest (pre-colonial) inhabitants of the
Biak Islands

Mel-mel

Nobles, highest of the three main adat castes in the Kei Islands (descendants
of early pre-colonial migrants)

Oho met

Territory of land and sea of which people in the Tanimbar Kei adat
community are traditional custodians (also referring to shallow marine area
extending from the coast to the deep blue that is accessed by villagers for
fishing and marine resource harvests)

Ohoi

Local Kei term for village

Ohoisoa

Local Kei term for hamlet

Petuanan

Marine or terrestrial (agriculture) area under traditional management of a
specific social group (in the context of the Kei Islands)

Provinsi

Province

Rahan

Local Tanimbar Kei term for adat house associated to a kinship line

Raja

Adat ruler of a particular territory, ranging in size from several villages to
larger groups of islands

Ratskap

Adat governance structure made up of several villages under leadership of a
raja (in the context of the Kei Islands, and deduced from Dutch word
raadschap)

Ren-ren

One of three adat social castes in the Kei Islands (descendants of the
autochonous inhabitants of the Kei islands)

Rompong

Fish aggregation device used to catch pelagic fish species and to collect fish
roe during season

Rum

Traditional house associated to clan structure in Biak society

Rumput laut

Seagrass

Sampan

Dugout canoe in Tanimbar Kei

Sasi

Traditional resource management system applied by rural communities in
eastern Indonesia

Sirip hiu

Shark fin

Sumber daya laut

Marine resources

Sumber daya manusia Human capital
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Sumber daya alam

Natural resources

Tanebar Evav

Original name of Tanimbar Kei

Tate’e

Annual adat millet harvesting ceremony in Tanimbar Kei

Teripang

Sea cucumber

Tokoh

Local village governing bodies

Tuan tan

Kei term for adat custodians to specific territories (refer to petuanan),
known as ‘the lords of the land’

Ub wadar

Clusters of adat houses (refer to rahan) in Tanimbar Kei

Wambarek

Biak term for the West Monsoon season

Wampasi

Biak term for the East Monsoon season

Currency conversion table

Conversion
direction

United States
Dollar
(US$)

US$ - IDR

1.00

IDR - US$

0.00011

Indonesian
Rupiah
(IDR)
9085.32
1.00

Date of
exchange
rate
01-01-2011

Source
http://usd.fx-exchange.com/idr/
(last visited 02-07-2012)
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